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Any pathway within civil engineering is
full of speed bumps. Although there
are countless options within the field,
we may sometimes feel stuck,
uncertain of what we should and could
do next. Should we make the leap and
move into a leadership role? Do we
want to move into a leadership role?
Should we switch between
organizations? Today’s episode
answers these career questions we all
have.

He believes that there are three main
challenges that people face in their
careers. First, some people are not quite
sure what they want next.They need
some sort of career clarity in order for
them to take the necessary steps.
Second, another group of people might
know what they want out of their
careers, but they face internal resistance
making the leap towards what they want.
And lastly, another group of people
might be working with something they
like, but they want to go further and have
a positive impact at work. The challenge
is that they do not know how they can
do this. Therefore, Mark helps people
navigate through these situations and
find their ideal role, one they're going to
really be excited about.

Our guest today is Mark Crossfield, an
accredited coach at Bravo Coaching
and a chartered civil engineer who has
already led multi-disciplinary railway
and highway infrastructure teams in
the UK. He helps people make exciting
and transformational career changes
as well as helps them figure out the
next steps they should take in order to
up their game in the career path they
already have. As civil engineers, all of
us fall into at least one of these two
categories.

Opposite to what most people may think
is the industry standard, not everyone
needs to gravitate towards a leadership
role within their organization. We’re all
different and we all have different values
and goals. So when deciding if we
actually want to move into leadership,
there’s a handful of things we should
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CEA Resources:

School of PE - Website

CEA Podcast Ep. 60 - Neil Thompson

Ultimate Civil PE Review Course - Link

Ultimate Civil FE Review Course - Link

Civil Engineering Academy - If you need
exams, solved problems, or courses,
make sure to check out our home base.

Civil Engineering Academy's Youtube
Channel - Link

CEA Community – Haven’t joined up on
our free community?  What’s wrong
with you?  J/K.  Ok, just go there and
join a group of like-minded civil
engineers!

CEA Newsletter - Join over 4000
engineers like you and learn the tips
and tricks to passing the FE and PE. 
 We even have a free resource for you!

Reach out to Isaac -
isaac@civilengineeringacademy.com

look at. The first of them is our values.
What do you care about? Is changing
the world for the better with an
unprecedented idea your goal, or
getting the satisfaction of designing,
and building excellent projects? The
second thing to consider is your skills
and interests. What are you good at in
your work and industry? What
activities do you enjoy doing? Are you
good with people or prefer to do your
job by yourself? Grab a piece of paper
and list all of this. This will help you
determine whether or not a
management or leadership role is a
good fit for you.
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If you perform the self-discovering
activity above and it turns out that you
actually have the interest to move into
a management role, then Mark has
some resources to help you with the
skills you need: They are Toastmasters
for you to up your public speaking
skills, a book called Shackleton's Way:
Leadership Lessons from the Great
Antarctic Explorer, by Margot Morrell
and Stephanie Capparell, for you to
learn concise leadership tips, and a
course on Audible called Your
Deceptive Mind: A Scientific Guide to
Critical Thinking Skills, by Steven
Novella, to help you with problem
solving and thinking skills.
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